[image: C:\Users\49210256812\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Erasmuspluss.jpg][image: ][image: ]


[bookmark: _GoBack]Erasmus Policy Statement 2021-2027

The Estonian Academy of Security Scienecs (from now on EASS) develeopment plan expresses the international dimension: the academy strives to become the best European academic and research centre in the field of internal security. Thus, EASS considers the globalised world as its field of activity. According to the development plan, internalisation includes both instruction and the area of research and development, expressed primarily in the cooperation and mobility activities. The aim of EASS is to become more open as an institution of professional higher education and gain further international visibility in its field. The aim of international cooperation is to share experience and best practice in order to increase the quality of the learning, research and development activities. The mobility of higher education staff and students, participating in different cooperation projects, networking and partnerships in different forms are core components of our general institutional policy, development plans and action plans.
The objectives upon successful achievement are:
-Activating, promoting and facilitating student exchange. In year 2025 the long-term mobility should be 4% out of all students 
- Activating, promoting and facilitating the exchange of lecturers and administrative staff. In year 2025 the proportion of employees contributing to international cooperation should be 40% out of all the employees (includes teacher and staff mobility, participating in cooperation projects etc) 
- Activating and promoting cooperation among Erasmus+ Key Action 2 (Partnerships for Cooperation and exchanges of practices and partnerships for Innovation). The number of Research, Development and Innovation projects with external funding should be over 20 by year 2025. That includes different Erasmus+ projects for exchanges of practices and innovation. 
The aim of EASS is to increase the institutional capacity and competency flow through strengthening cooperation and establishing new agreements of cooperation with national and international academic institutions, organizations and agencies of the area of internal security Security and Safety agencies and organizations including local community and stakeholders. 
Our goal is to have fruitful cooperation partners from different parts of Europe. We highly evaluate the strong cooperation with our close neighbours in the Baltic Sea Region. In the future we wish to establish new cooperation partners in Europe as well as in the non-Europe countires who are active in the field on e-learning and high-level simulation enviroments to share best practices and gain new knowledge as well as cooperate in different innovative projects. 
The EASS has also become one of the promoters of international aid and assistance. With non-European states we have had cooperation projects with Georgia, Moldova and Afghanistan and currently have cooperation with Kosovo, Turkey and Albania. In the future we wish to strengthen and deepen the cooperation and find new non-European partners to share our skills and knowledge. 
EASS will guarantee the highest quality in the organisation of student mobility, whilst ensuring equal academic treatment and services to EASS students and Erasmus International students.
As EASS is applied higher education institution, internships are an important value. We wish to implement further internship possibilities for our students.
Our aim is to have wide-ranging mobility (studies and internship) from all of our colleges and institute: College of Justice, Financial College, Rescue College and Police and Border Guard College; Internal Security Institute.
An important aim is to increase the number of incoming students from all of our main teaching areas: police and borderguard, rescue, correction and tax and customs. The same principles apply for our academic staff. The opportunity to take part in teacher exchanges is important for the personal development of EASS staff. Teacher exchanges are valued and encouraged as part of the EASS’s policy to continue to develop bilateral and multilateral partnerships. One of the aims is also to promote the teaching opportunites in EASS to welcome more  visiting and teaching academic staff (the number of foreign academic staff should be 12 by the year 2025). We highly value the contribution they make to expand the variety in the study programmes by introducing different views and practices. 
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